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Who are we?



Objectives and key results
(OKRs)
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What strategies do agile teams apply to 
make OKRs work for them? 

O U R  R E S E A R C H  Q U E S T I O N :



Team characteristics



Strauss and Corbins coding-paradigm





● Perceived purpose of OKRs
● The OKR experience feels difficult and cumbersome
● Different roles, different interests
● No onboarding-process 
● Maturing organization
● Organizational alignment in large scale
● Lack of competence
● Providing feedback
● Measuring success in the organization
● Distributed teams (COVID-19)

Intervening conditions

“When you have a 
framework that’s there for 
productivity, then you use 
several quarters to figure 
out how it works for your 
team, then you have to 
attend a three-day course, 
and then you have the 
OKR workshops—is it really 
that useful?"



• Top down & Bottom up
team focus, performance, alignment

• Competence building
increased knowledge, added overhead

• Tooling
transparency, alignment, ability to work distributed, data-driven organization

• Continuous improvement of the OKR process
guidelines and annual wheel, surveys, feedback to management

Four strategies







Implications

• OKRs help teams set directions and 
focus

• When implementing OKR it is important 
to:
• Work with ORKs bottom-up and top-down

• Work targeted with competence building around 
OKRs

• Use software and tools to maintain an overview 
and enable transparent OKRs

• Work with continuous improvement of the OKR 
process
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